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It is then submitted to Cargo Breach for addition of shipping 
date and for distribution as Itemized in Tab D. This document 
is used as an accounting document for reporting and cfaargi ng 
coat of supplies and transportation and as a notice of shipment 
to those concerned. 

(3) Document flow among Headquarters , and 25X1 A 

Transportation Division is portrayed by flow chart. Tab E. 

b- The Supply Division states that about 1*94 of requisition line 
items move via parcel post. Inch parcel post shipment requires s de- 
lay in shipment of from tvo to three days during which the Form 291 is 
sent to Cargo Branch for preparation of a shipping label- In some cases 
this delay nay exceed three days. 

c. Tbs depot strives toward combining Issues into consolidated pack- 
ing units. To improve the efficiency of the intra-depot operation, s 
S hipm en t Planning Group has been established on s trial basis. This 
committee is made up of one representative from the Storage Branch, one 
Depot Shock Control Branch representative and one Packing and Crating 
Branch representative. The committee meets dally and programs the work- 
load for one day's operation on s five-day lead basis. The committee 
is, in essence, s production control staff. One of the principal ob- 
jectives of this committee is to consolidate Issues. Since the end pro- 
duct of the entire depot operation is to introduce requisitioned supplies 
into the transportation system, it appears that aatsrlel should be made 
available at the earliest possible point in the cycle to insure maximum 
saving in transportation costs through consolidat ion. The most logic al 
point at which this should be done is within the 

k. C0BCLUS10B6 


s. At present a Porn 291 is prepared (except for local shipments) 
for each requisition regardless of mode of shipment. The information 
on the Porn 291 duplicates the basic information listed on the Form 88 . 
In the came of consolidated shipments, it is believed that a single 
Pone 291 cculd be prepared for the entire shipment. It is also believed 
that properly annotated copies of the Form 88 could be distributed to 
ell concerned with parcel post end pouch shipments, thus eliminating the 
preparation of the Form 291 completely for this category of shlpamnt . 
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